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08.30 - 08.45 � . | / � � > N� ? . � 

08.45 - 09.00 u. | N� > � � > � � � � � ? / / ? / �? O O� � 

09.00 - 10.30 � . | _ / > � � O/ > � > / � > � N� > � / > � � : � . . � / . . � . / / / �? �? . N� / > / � � /N 

@ � / > / / / > . O/ > O� / � > � � ? N� ? . / �O / � 

@ Iceberg Model (Event, Pattern, 

Structure, and Mental model) 

10.30 - 10.45 � . � ? � 

10.45 - 12.00 � . @ Systems thinking tool: � > / . / O > � Causal � . . � / . . � . / / / �? �? . N� / > / � � /N 

loop model (CLD) O� � > / � > � N� > � / > � � 

12.00 - 13.00 � . - � ? � / ? � � / > � > � / > / > / � / > � / ? � - 

13.00 - 15.30 � . | / .> � / > . � . . � / . . � . / / / �? �? . N� / > / � � /N 

@ N� / O� / / VENSIM N� ? N / � � O � N� ? N / O� O O� � > / / . . � / . . � . � > ./ > � / N� / . / � ? / � 
N� ? . � CLD . � . N � / > � > snes 

@ �>� N� ? . � CLD / > . � > � � / 

(�/ O/ O � O > N� O � � > � / > � O / . ) 

15.30 - 16.30 � . | @ Workshop : � O > N. � / O/ > �> / � / � � . . � / . . � . / / / �? �? . N� / > / � � /N 
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09.00 -10.30U. | _ <� O � O� � = (Archetype) O� � > / � > � N� > � / > � � / . . � / . . � . � > ./ > � / N� / . / � ? / �N 

10.30 - 10.45 � . � ? � 

10.45 - 11.15 � . | _ <�O � O� � = (Archetype) O� � > / � > � N� > � / > � � / . . � / . . � . � > ./ > � / N� / . / � ? / �N 

System Archetype (O/ N O� � �/ � Causal 

loop diagram) 
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11.15 - 12.00 � . | @ . � � �> � ? � > � > / � > / . / O > � Archetype CLD � . . � / . . � . / / / �N �? . N� / > / � � /N . 

(� / > N / . N / . ) / . . � / . . � . � > ./ > � / N� / . / � ? / � 

. � . N � / > � > . � / � 

12.00 - 13.00 � . - � ? � / ? � � / > � > � / > / > / � / > � / ? � - 

13.00 - 14.00 � . | _ �>� � �> � ? � > � > / � > / . / O > � Archetype CLD � . . � / . . � . / / / �N �? . N� / > / � � / 

ia) / . . � / . . � . � > ./ > � / N� / . / � ? / � 

, . � . N � / > � > . ? � / � 
N� / > / . / . ) 

14.00 - 15.00 � . | _ Workshop : � O > N. � / O/ > �> / � / � � . . � / . . � . / / / �N �? . N� / > / � � /N . 

/ . . � / . . � . � > ./ > � / N� / . / � ? / � 

15.00 - 16.30 � . ¢ a _ / > N� / > > / N �? O / ? . N / � N� O N. ? . (Stakeholder 
analysis): N� > / � / > / N� O > O� N� ? N / . / O > � 

_ 

5 � / > / . O > N/ O � 

/ . . � / . . � . � > ./ > � / N� / . / � ? / �N 
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9.00 - 10.30 � . | _ Root Cause Analysis � . . � / . . � . / / / �? �? . N� / > / � � /N 

10.30-10.45 � . � ? � 

10.45 - 12.00 � . | @ ain PDCA . ? N � > / O� O � ? � / > N� . O� O O� / � > � A3 � . . � / . . � . / / / �? �? . N� / > / � � /N 

Thinking 

@ A3 Thinking � � � / > � > / O �N � N� ? . / 

12.00 - 13.00 � . - � ? � / ? � � / > � > � / > / > / � / > � / ? � - 

13.00 - 15.00 � . | @ �>� � �> � ? � > � > / : A3 Thinking � . . � / . . � . / / / �? �? . N� / > / � � /N 

(� / N / . N / . ) / . . � / . . � . � > ./ > � / N� / . / � ? / �N 

. � . N � / > � > . ? � / � 

15.00 - 16.30 � . | @ Workshop : � O > N. � / O/ > �> / � / � � . . � / . . � . / / / �? �? . N� / > / � � /N 

/ . . � / . . � . � > ./ > � / N� / . / � ? / �N 
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